
DCC Public 

DCC Price Control 
RY25/26 – OPR 

report 

Version: 1.0 
Date: 31.07.2026 



DCC PC25-26 OPR report Page 2 of 18 

DCC Public 

Table of Contents 

1. OPR report ....................................................................................... 3
1.1. Purpose and context ........................................................................................... 4 

2. System performance ...................................................................... 5
2.1. Background ........................................................................................................... 5 

2.2. Service availability (SUM1) ................................................................................ 6 

2.3. RY25/26 reported performance ...................................................................... 6 

2.4. Install and commission (SDM1) ........................................................................ 7 

2.5. Prepayment (interim response times) (SDM2) .............................................. 8 

3. Customer engagement (VMM1).................................................. 9

4. Contract management (VMM2) ................................................10
4.1. Background and context .................................................................................. 10 

4.2. Commentary on auditor scores ...................................................................... 10 

5. OPR performance summary .......................................................12

Appendix A: Zero-weighted system measures.............................14
Firmware management (SUM2) ................................................................................ 14 

Change of supplier (SDM3) ........................................................................................ 14 

Appendix B: DCC responses to qualitative questions ................16
Question 1 ..................................................................................................................... 16 

Question 2 ..................................................................................................................... 16 

Question 3 ..................................................................................................................... 17 

Question 4 ..................................................................................................................... 17 

Appendix C: Supporting evidence ...................................................18









DCC PC25-26 OPR report Page 6 of 18 

DCC Public 

The first OPR came into effect on 1 April 20181. The regime changed on 1 April 2021 and again on 1 April 
2022 when an interim regime was put in place due to some of the proposed changes not being technically 
possible to report against. DCC has been working with its customers to develop a revised set of reporting 
that will provide industry with the service and performance it considers is missing from the current set of 
performance measures.  

Each year, DCC’s performance is assessed against a set of assessment criteria, which for RY25/26 is set 
out in the OPR guidance that came into effect on 29 March 20222. 

2.2. Service availability (SUM1) 

The service availability measure is designed to incentivise DCC to ensure its services are accessible as 
needed, whenever and wherever they are required by DCC users. The Target Performance Level (TPL) for 
this measure is 99.50% and the Minimum Performance Level (MPL) is 98.00%.  

In RY25/26, DCC performed very strongly, with overall services availability of 99.95%. 

2.3. RY25/26 reported performance 

The value of the Reported Performance Levels (RPLs) in RY25/26 were determined as a mean of five 
metrics, which measure the availability of DCC’s interfaces, and their supporting sub-systems averaged 
across the 12 months from April 2025 to March 2026. 

The individual RPLs for each of the metrics were: 

• DCC User Interface: 99.97% (99.95% last year)

• Registration Data Interface: 99.98% (99.97% last year)

• SMKI Repository Interface: 99.98% (99.97% last year)

• SMKI Service Interfaces: 99.84% (100% last year)

• Self-Service Interface: 99.98% (99.97% last year)

As the five metrics are equally weighted, the overall RPL for SUM1 was 99.95% (see cell T35 in worksheet 
vi. SUM1 in RIGs Annex 1). This means that TPL was achieved, and so no margin should be deducted.

The overall SUM1 performance is summarised in the table below: 

1 Decision on DCC’s Operational Performance Regime | Ofgem 
2 Ofgem, Revised OPR Guidance, 29 March 2022: https://www.ofgem.gov.uk/sites/default/files/2022-
03/Revised%20OPR%20Guidance%20%28March%202022%29.pdf  
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Q1.1 DCC welcome the recognition of our clear understanding of contract outcomes, delivery models and 
commercial arrangements. We agree that approval arrangements for the IT PSL have taken longer than 
anticipated to resolve and remain dependent on Ofgem approval. 

Q1.2 DCC are pleased that the auditors found our assessment of strategic and policy drivers to be complete 
and reasonable. We will ensure options analysis, internal challenge and lessons learned are consistently 
applied before sourcing activity begins. 

Q1.3 DCC agrees that our commercial strategies are appropriately informed by strategic assessments. We 
have enhanced our documentation and stakeholder engagement to ensure these strategies remain robust 
and adaptable to evolving market conditions. 

4.2.2. Capability and governance 

Q2.1 We appreciate the recognition of our efforts to build commercial capability and standardise processes. 
DCC accept that staff churn and role changes continue to create contract knowledge continuity risks. 

Q2.2 We welcome the recognition that the Commercial Pipeline is increasingly used to identify future 
sourcing activity, support resource planning and inform procurement strategies. We also recognise the 
recommendation of a single end-to-end process of system so that Commercial lifecycle activity is 
consistently connected. 

Q2.3 DCC agrees that we have strengthened integration of commercial capability across the lifecycle, but 
enhancements continue to be embedded, with resource continuity challenges and lifecycle activities not 
always operating through a fully integrated end-to-end process. 

Q3.1 DCC appreciates the recognition of our market engagement efforts. We acknowledge the need to 
perform structured lessons learned activity at both programme and organisation level to understand the 
key challenges and blockers affecting bidder participation and final-stage competition. 

Q3.2 We are pleased that our demonstration of structed and defensible processes have been noted in the 
audit. However, we also agree that evidential support, internal challenge and alignment of procurement 
approaches varies across programmes. 

Q3.3 DCC welcomes the recognition that we have demonstrated effective use of competition, collaborative 
solutioning and benchmarking to improve proposal quality, pricing and commercial outcomes, including 
significant expected cost efficiencies through the ANSO re-procurement. 

4.2.3. Contract approach 

Q4.1 We welcome the recognition of our appropriate allocation of risk. We will continue to actively manage 
complex supplier dependencies and mobilisation challenges throughout the contract lifecycle. DCC will 
review how interim commercial arrangements are managed with suppliers where delivery needs to 
commence before final approvals are complete. 

Q4.2 DCC is pleased our range of contractual incentives, remedies and performance measures to align 
supplier behaviour with objectives has been recognised. We will continue to enhance performance 
measurement and reporting to improve consistency, transparency and alignment to contractual obligations. 

Q4.3 DCC agrees that we are strengthening supplier relationship mechanisms by enhancing governance, 
performance management and stakeholder engagement across the contract lifecycle. 

4.2.4. Contract management 
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Central = 99.43% 

South = 99.44% 

Customer engagement 
(VMM1) 

15% 2.75 out of 3 92% 1.926 0.175 

Contract management 
(VMM2) 

25% 2.29 out of 3 76% 2.667 0.834 

Total 100% - - 12.996 1.009 

Table 7 – Summary of DCC’s self-assessment of OPR performance in RY25/26 

Our self-assessment above reflects our view that we have had a strong year. We propose that we retain 
£12.996m of the Baseline Margin associated to the OPR for RY25/26.  
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Appendix B: DCC responses to qualitative questions 

Question 1 

Where the Licensee has not reached the TPL for any Performance Measure please provide a narrative 
which explains: 

i. Any reasons why the Licensee was prevented from reaching TPL
ii. Any actions or plans to remedy or achieve the TPL in the future.

Of the non-live metrics, the north measure for SUM2 was below the TPL of 99%, recording a measurement 
of 97.83% and SDM3 did not meet TPL for all regions.  

SUM2 (Firmware Management) 

Similar to previous years, DCC has engaged with our service providers to increase performance in the north. 
The service improvement plan has resulted in performance increases, however, as was the case in RY24/25, 
the maximum the north region can achieve is 98% and so the TPL of 99% is unlikely to be achieved due to 
technological restraints.  

DCC has applied service credits to its service provider for not reaching its contracted performance targets 
and the TPL of 99% and in RY25/26 a total of £0.297m has been paid.  

SDM3 (Change of Supplier) 

SDM3 (Change of Supplier) remains a measure in which a large portion of the metric is not fully within 
DCC’s control to achieve as we are unable to measure the TRT. We therefore measure RTT and part of the 
RTT includes the time on the HAN – this is the part of the process that is outside of DCC’s control.  

Question 2 

Provide a description and supporting evidence of the processes in place to quality assure reporting 
submitted to the Authority. This may include: 

iii. Assurance the Licensee has undertaken on reporting received from their Service Providers
iv. Internal policy processes and procedures
v. Independent auditor reports
vi. Consistency with other related reporting (e.g. Smart Energy Code performance measures)
vii. Appropriate senior level management and oversight of quality assurance processes.

The process in which DCC quality assures the reporting submitted to the Authority has not deviated since 
last year. DCC continues to maintain a dedicated model for monitoring progress against the OPR and this 
model was designed to meet the reporting requirements outlined in Ofgem’s OPR guidance. The model 
also ensures that DCC is actively monitoring its performance throughout the year and provides the 
opportunity to respond to any decline in performance immediately. 

We can confirm that regular assurance continues to be undertaken on the reporting received from our 
service providers which is managed by the In-Life Supplier Service Delivery Management Team. This 
reporting is also reviewed each month by the Regulatory & Operational Reporting Team. 

Each OPR measure has a dedicated senior owner within DCC who is responsible for ensuring the 
information provided within the RIGs is correct. The Regulatory & Operational Reporting Team, together 
with the Head of Economic Incentives reviews and quality assures all information before its submission. 
The Regulatory & Operational Reporting Team also ensure that the data is consistent with the information 
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provided to, and approved by, DCC’s Executive Committee (ExCo). DCC’s ExCo also review the model 
outputs on a monthly basis. 

Question 3 

Please provide an assessment of the number and percentage of incidences that have been exempt from 
reporting due to being exceptional events. Please include: 

viii. Reasons events were excluded from performance reporting, and the number/percentage of
exemptions that were for this reason

ix. Any quality assurance undertaken to ensure that categorisation of incidences as exceptional events
was correctly applied.

There have been no incidences that have been exempted from reporting due to exceptional events in 
RY25/26.  

Question 4 

Please specify if, and explain why, additional reporting is not complete, for example because reporting 
was only developed part way through the year.  

DCC is still unable to report against the SMETS1 metric in the zero-weighted SUM2 measure. The data for 
this measure is not available.  

Under SMETS1, the S1SPs are responsible, whereas, under SMETS2, it is the responsibility of the service 
users. This makes it very difficult to incorporate any service provider contract changes to include this 
metric.  

All other reporting is complete. 






