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1. Executive Summary 
1. The Data Communications Company is Britain’s digital energy spine, supporting the transformation 

of the energy system. Smart meters are connected to the DCC network through the Wide Area 
Network (WAN), which utilises different technology types in different geographic areas within 
Great Britain.  

2. Different DCC Communication Service Providers (CSPs) are contracted by DCC to provide these 
technologies. The related agreements cover specific geographical locations. These are described in 
the Smart Energy Code (SEC) as ‘Regions’. Connection to the WAN is made through a 
Communications Hub specific to the technology utilised in each Region.  

3. DCC is aware of the increasing numbers of installed Communications Hubs (CHs) in the North 
Region which are utilising technology specifically contracted only in the Central and South Regions. 
We refer to these as “out-of-Region” installations in this consultation. As a result, the CSPs mobile 
communication network is presently providing an uncontracted service to DCC users. As such, they 
have asked for consideration to be given to formalise the use of their network. Alternatively, to 
have those CHs disconnected. 

4. We consider that there are several SEC obligations which are intended to ensure that CHs are only 
installed in the correct geographical Region. DCC provides information to Parties to ensure they can 
install the correct WAN Variant for each Region. DCC contractual arrangements that are in place to 
provide connectivity levels and service quality to installations by Suppliers, but only where the 
correct WAN Variant has been installed. CH installed out-of-Region are not supported through 
those contracts, including for service levels or continued connection.  

5. Following a request from the SEC Operations Group Sub-Committee, DCC is now consulting on this 
issue. The consultation provides details of the contractual arrangements and SEC obligations 
regarding CH installations. It seeks Parties views on the two options to resolve the issue of out-of-
Region installation of CHs: (a) to formalise terms for continued service; or (b) replace the CHs with 
the correct WAN Variant in the North Region by 31st December 2025 as out-of-Region CHs will be 
disconnected from the 2G/3G mobile communications network from that point.  

6. We welcome feedback from Parties on the proposals set out in this consultation. This consultation 
closes at 17:00 on 18th July 2025. responses should be sent to consultations@smartdcc.co.uk.  
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2. Introduction 

2.1. Background 

7. The Data Communications Company (DCC) is Britain’s digital energy spine, supporting the 
transformation of the energy system. DCC is licensed by the Government and regulated by the 
energy regulator Ofgem to connect smart meters in homes and small businesses across Great Britain 
to a single secure, digital network. DCC supports the roll-out and operation of second-generation 
(SMETS2) smart meters, as well as the migration and operation of existing first-generation (SMETS1) 
meters onto our network. 

8. SMETS2 Meters connect to the DCC network through the WAN which is provided by multiple CSPs 
utilising different communication technologies across specific geographical Regions. Different 
technology solutions were chosen because they better meet the needs of different geographical 
areas. Each CSP therefore has a contractually defined geographical Region for service provision that 
their communication solution covers. The CSPs also provide Communications Hubs (CHs) which 
connect to their communication solution within those defined Regions. The Regions covered by 
2G/3G mobile technology (the Central and South Region) and long-range radio technology (the 
North Region) do not overlap. 

9. This arrangement - and the separate CSP contracts for provision of WAN coverage and CHs - were 
awarded by the Department for Energy and Climate Change1. DCC adopted responsibility for them 
when the Smart Meter Communications Licence was granted in 2013.  

10. There are a growing number of CHs that are being installed in an incorrect Region, outside of that 
for which the CSP is contacted to provide the WAN service. In the North Region, these CHs have 
connected to the mobile network of the CSP for the Central and South Regions. This allowed the 
CHs to connect to the wider DCC network and therefore those installations to receive a smart 
service. The CSP is not contractually obliged to continue this service and has requested 
consideration be made to formalise the connection contractually and commercially or see those CHs 
disconnected from the mobile network by the CSP unless replaced by the responsible Energy 
Supplier. 

2.2. Previous Engagement 

11. The regional installation of CHs has been considered in a number of recent engagements. Parties 
may be aware of SEC MP285 – Radio Teleswitch Meters2 (RTS), proposed in March 2025. This 
looked to resolve the issue of the RTS signal being shut off, impacting the functioning of those 
meters that utilise the signal. One solution considered was the formalisation of the allowance to 
install CHs utilising 2G/3G mobile communications technology in the North. That solution was 
discounted on cost grounds and SEC MP285 was amended to offer an early 4G solution in the 
North. Enduring 4G North arrangements were implemented into the SEC on 30 May 2025. 

12. DCC provides monthly reports to all Parties which provide data on CH installations in the North 
Region, including those CHs using 2G/3G mobile communications technology that have been 
installed outside of the correct Region. In addition to these reports, DCC has held regular bilateral 
engagements with Parties where they have been asked to discontinue 2G/3G mobile 
communications technology CH installations in the North Region. 

13. The installation of 2G/3G mobile communications technology CHs in the North Region was 
discussed at the 27th May 2025 SEC Panel, where it was proposed that the topic be discussed at 
the Operations Group Sub-Committee. At the 23rd June 2025 meeting of the Operations Group 
Sub-Committee, members were asked for a direction on appropriate next steps to resolve the issue. 

 

1 Award of Smart Meters DCC Licence - GOV.UK 
2 Radio Teleswitch Service switch off - Smart Energy Code 

https://www.gov.uk/government/speeches/award-of-smart-meters-dcc-licence
https://smartenergycodecompany.co.uk/modifications/radio-teleswitch-service-switch-off/
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As a result, it requested that DCC take steps to consult with SEC Parties to gather feedback. This 
consultation is provided as a result of the request made by the Operations Group Sub-Committee. 

2.3. Areas for consultation 

14. This consultation provides details of the contractual constraints and SEC obligations regarding CH 
installations and the implications of out-of-Region CH installations. The impacted CSP has offered 
two options to resolve the issue: (a) to formalise the connection contractually and commercially or 
(b) see those CHs disconnected from the mobile network by the CSP unless replaced by Energy 
Suppliers. We seek Parties’ views on their preferred option and potential impacts to their 
organisation. 

15. Due to commercial timelines provided by the CSP, there is a need to run a shorter timeline for this 
consultation. The subject has been considered in official forums - including SEC Panel, SEC 
Operations Group Sub-Committee and in bilateral conversations - and so we anticipate that 
potential respondents are already familiar with the detail. 

16. We welcome feedback from Parties on the topic of out-of-Region CH installations. This consultation 
closes at 17:00 on 18th July 2025, and responses should be sent to consultations@smartdcc.co.uk. 

3. Out-of-Region CH Installations 
17. Communication with smart meter installations is enabled through the WAN. The WAN is provided 

by different CSPs and utilises communication technology deemed most appropriate for the defined 
geographical Region as defined in the SEC. Each Region has a specific CH WAN Variant based on 
the communication technology in use within that Region. This is required to connect to the WAN 
of the CSP providing the service in that Region. 

18. In terms of relevant SEC obligations:  

a. SEC Appendix H - CH Handover Support Materials1 (3.2) – This places an obligation on DCC 
to provide the SM WAN Coverage Database to Parties, where that database provides details 
of the WAN Variant required for each installation location. The same document requires 
Parties to order CHs that will allow them to complete installations using the WAN Variant 
indicated by the SM WAN Coverage Database. 

b. SEC Appendix AD – DCC User Interface Specifications2 - Service Request 12.1 
(RequestWANMatrix) must include a postcode and address data. The response provides 
details of the CSP Region in which that address is located and the WAN Technology to be 
used for that location.  

c. SEC Appendix I – CH Installation and Support Materials (4.1) - This requires that Parties 
ensure they use the WAN Variant identified as required for that Installation location on the 
SM WAN Coverage Database. 

19. We consider that these SEC obligations are intended to ensure that CHs are only installed in the 
correct geographical Region. As such, this aligns to DCC contractual arrangements that are in place 
to provide connectivity levels and service quality to installations by Energy Suppliers. Where a CH 
is installed outside of its intended Region it may still connect to DCC systems, but the CSP has no 
contractual obligation to provide that connection, to maintain any specified level of service level or 
even to allow the service to continue. The installation and operation of these CHs are therefore 
entirely unsupported. 

 

1SEC Appendix H - CH Handover Support Materials 
2 SEC Appendix AD – DCC User Interface Specification 

mailto:consultations@smartdcc.co.uk
https://smartenergycodecompany.co.uk/documents/sec-subsidiary-documents/sec-appendix-h-ch-handover-support-materials/
https://smartenergycodecompany.co.uk/documents/sec-subsidiary-documents/sec-appendix-ad-dcc-user-interface-specification-duis/
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20. We have recently seen a significant increase in the number of CH installed in an incorrect Region. 
There are now c.35k 2G/3G mobile communication CHs installed in the North Region, connected 
to a network without any contractual arrangements being in place to support the service. Around 
three quarters of these CHs have been installed by five Supplier Parties. 
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4. Options 
21. The CSP providing this unsupported service has requested consideration be made to either agree 

contractual arrangements or unsupported CHs will be disconnected from the mobile network by 
the CSP. There are two options available for these CHs, detailed below, which would see an 
additional charge for the support and use of the network in the North Region, or to disconnect those 
meters in a controlled manner. 

4.1. Option 1: Agree terms for continued service 

22. This would allow the ~35k 2G/3G mobile communications CHs currently installed in the North 
Region to remain in place. It would add them to the Central and South CSP’s contractual service 
provision, allowing a maximum volume of 100k 2G/3G mobile communications CHs. This 
agreement would last for the life of the contract up to 2028 or 2033 if extended. 

23. The charge for this has been quoted at £3 million(m) per year. This solution could therefore cost a 
total of between £9m and £24m over the life of the contract. There would be no risk of 
disconnection from the network for already installed CHs and would not require parties to replace 
the CHs. While a total of 100k of 2G/3G mobile communications CHs could be installed in the North 
Region, Parties would need to ensure no installations are above this volume are completed. Any 
installations beyond this volume would be disconnected within 24 hours of installation. 

4.2. Option 2: Replace the CHs with the correct WAN Variant 

24. This would allow those 2G/3G mobile communications CHs installed in the North Region up to the 
15th August 2025 (inclusive) to continue to function until 31st December 2025. After this, the 
connection to any CH incorrectly installed in the North Region would be removed by the CSP and 
DCC would be unable to provide any services via that CH. Any additional 2G/3G mobile 
communications CHs installed in the North Region from 16th August 2025 onwards would have its 
connection removed by the CSP within 24 hours of installation.   

25. This option would require the replacement of all 2G/3G mobile communications CHs installed in 
the North Region up to 15th August 2025 before 31st December 2025 to ensure consumers can 
continue to receive their smart service. Where they are not replaced smart functionality would be 
lost from 1st January 2026.  

26. This option would require installing Parties to ensure that no further 2G/3G mobile communications 
CHs are installed incorrectly in the North Region or risk disruption for consumers. Supplier Parties 
are better placed to consider the cost of CH replacement, but we consider that it will be a 
substantially lower cost than option one. 

 

Question 1 

Please state your preferred option, if both options are supported, please rank the proposed options in order of preference.  

 

Question 2 

Please give a rationale for your response to Question 1. 
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Question 3 

What would the impact to your business be should DCC not contract with the CSP to provide a service as described in Option 
Two? 

 

Question 4 

Do you have any other comments? 

 

5. Next Steps  
27. Following the closure of this consultation, DCC will review the responses and consider the support 

for either option. We will continue to provide reporting on those CHs installed in the North Region, 
including where an incorrect WAN Variant has been used. 

28. Depending on either option, DCC may need to raise a modification to the SEC to include updates 
to charging, how we define out-of-Region installs and geographic region vs technology and consider 
how the 100k maximum allowance should be allocated across suppliers. 

29. Where there is no support from parties to enter into a commercial agreement to retain the 
connection of 2/3G mobile communications CH in the North, and where those CH will need to be 
replaced, we will notify Parties as soon as possible.  

30. We will also update SEC Operations Sub-Committee and SEC Panel on the final outcome. 

6. How to Respond  
31. Please provide responses by 1700 on 18th July 2025 to DCC at consultations@smartdcc.co.uk.  

32. Consultation responses may be published on our website www.smartdcc.co.uk. Please state clearly 
in writing whether you want all or any part, of your consultation to be treated as confidential. It 
would be helpful if you could explain to us why you regard the information you have provided as 
confidential. Please note that responses in their entirety (including any text marked confidential) 
may be made available to The Department and the Gas and Electricity Markets Authority (the 
Authority). Information provided to The Department or the Authority, including personal 
information, may be subject to publication or disclosure in accordance with the access to 
information legislation (primarily the Freedom of Information Act 2000, the Data Protection Act 
2018 and the Environmental Information Regulations 2004). If The Department or the Authority 
receive a request for disclosure of the information we/they will take full account of your explanation 
(to the extent provided to them), but we/they cannot give an assurance that confidentiality can be 
maintained in all circumstances. An automatic confidentiality disclaimer generated by your IT 
system will not, of itself, be regarded by us as a confidentiality request.  

33. If you have any questions about the consultation documents, please contact DCC via 
consultations@smartdcc.co.uk. 

mailto:consultations@smartdcc.co.uk
mailto:consultations@smartdcc.co.uk

